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BF Funding Application 

For the 2011 Budget Year

(July 1, 2011 – June 30, 2012)

Center of Excellence Projects

Ben Franklin Technology PArtners

of Central and Northern Pennsylvania
www.cnp.benfranklin.org
Primary Objective

The primary objective of the Ben Franklin Center of Excellence (CoE) Program is to financially support regional organizations so they may conduct applied research and technology development projects that have practical value to industry, and to transfer those technical developments to Pennsylvania companies.

Ben Franklin Contact

If you are interested in submitting a Center of Excellence proposal, please contact Stephen McGregor as the first step.  The process begins with a discussion of your interests, and Steve will describe the objectives and requirements of this program, as well as the proposal submission and review process.

Mr. Stephen McGregor



Direct
814/863-4883
Ben Franklin Technology Center/CNP

Email
SLM5@psu.edu
115 Technology Center Building


Fax
814/865-0960

University Park, PA  16802



Office
814/863-4558
www.cnp.benfranklin.org
2011-2012 Proposal Submission Dates

Center of Excellence proposals are accepted on an annual basis as follows:

Proposal Due Date
Project Period of Performance

April 1, 2011
July 1, 2011 – June 30, 2012
Proposals must be submitted electronically via email to Stephen McGregor at SLM5@psu.edu.  The format and process are described in this document.

One hard copy with original signatures and match letters must also be submitted to Stephen McGregor at:

Ben Franklin Technology Center/CNP

115 Technology Center Building

University Park, PA  16802
This publication is available in alternative media on request.

The Ben Franklin Technology PArtners is committed to affirmative action, equal opportunity and diversity of its workforce.

Overview

The Ben Franklin Technology PArtners of Central and Northern Pennsylvania (BFTP/CNP) is one of four Centers funded by the Pennsylvania Department of Community and Economic Development to help grow and strengthen the State’s economy.  The Ben Franklin Partnership links public, private and educational resources to help small to medium-sized businesses develop and commercialize new products and processes with the potential for significant growth in jobs and commerce in Pennsylvania.

Ben Franklin recognizes that private companies often need outside technical resources.  The Centers of Excellence (CoE) program has been developed to meet some of this need.

These Centers support university and non-university-based programs that build on a partnership between industry, educational institutions and other relevant organizations.  The Centers of Excellence are expected to conduct some combination of basic and applied research, technology development, technology transfer and educational activities of significant importance to Pennsylvania firms.  

CoE Program Objectives

The primary objective of the Ben Franklin Center of Excellence (CoE) Program is to fund research organizations to conduct innovative research and technology development that has practical value to small and medium Pennsylvania enterprises.

The Centers must provide technology transfer and outreach that provides tangible technical benefits to individual companies in Pennsylvania, typically the center members, and act as a technical resource to regional industry.

Centers must support competitive improvement in existing key Pennsylvania business sectors, such as powder metallurgy and plastics manufacturing, or they must support new business sectors in Pennsylvania, such as nanomaterials based companies.

Eligibility

To be eligible for Ben Franklin funding as a Center of Excellence:

· The organization must be located in the 34 counties served by BFTP/CNP,

· Be an educational/research institution or industry non-profit consortium,

· Be focused on a specific, innovative technology area,

· Include support from corporate sponsors who are center members/sponsors, and

· Center membership must include small and medium-sized Pennsylvania companies.

Funding

The financial support is considered “seed” funding to help the Center get started and established.  The following guidelines apply to proposals for Ben Franklin annual Center of Excellence funding:

First Year

Not to exceed $  60,000

Second Year
Not to exceed $  90,000

Third Year

Not to exceed $  70,000

Total Support
Not to exceed $200,000

Final funding amount is at the discretion of BFTC/CNP.  Continuation funding is not guaranteed.  Subsequent year funding requires a proposal submission and review.

Matching Requirements for CoE Projects

The Center of Excellence must commit funds and in-kind support that matches the BFTP/CNP funding.  Part of the match must come from Pennsylvania company members/sponsors.  Centers should strive to commit a match ratio of 1:3, with a minimum match of 1:1.  That is, for each $1 of BFTP funding, the recipient CoE organization must provide $1 to $3 of cash and in-kind support.

Contract Period

July 1 to June 30.

Key Center Requirements During Operations

The Centers must:

· Operate with significant Pennsylvania industry involvement and direction,
· Deliver tangible benefits to Pennsylvania companies,

· Provide funds and in-kind support to match the BFTP/CNP funding,

· Plan to move to financial self-sufficiency within 3 years, and
· Facilitate the transfer of technology to its corporate members.

The Centers may:
· Apply for continuation BFTP/CNP funding based on need and prior year’s performance.

· Retain intellectual property, but make it accessible to Center members.

Reporting Requirements
Each project must specify a project director.  The director is responsible for submitting and signing all project documents, submission of quarterly progress reports and invoices, and a summary of the annual economic impact derived by the Pennsylvania members that may include job creation/retention, new product developments and annual sales for five years after the final funding year.
Once under contract, the CoE director must provide a quarterly Progress Report.  These reports briefly summarize work completed during the quarter including status of milestones identified in the proposal.  These reports also provide an accounting of funds expended on the project during that period.

A comprehensive Final Report is required that documents the year’s results and the expenditure of funds.  It will include a summarized economic impact of the Pennsylvania members including job creation and retention, activities by companies on the development of products and processes and the commercialization opportunities for these activities.

Under the CoE contract, each Pennsylvania Company in the Center is required to supply information yearly on annual sales, economic impact, and job creation for a period of 5 years after Center funding.  This information helps to assist the Ben Franklin Partnership in determining the overall effectiveness of the Center of Excellence program. 

Refer to a copy of the CoE contract for full details.  Formats for the Reports and the required Financial Verification will be provided to the CoE Project director at the start of the project.

Proprietary Information

Inclusion of proprietary information in the Ben Franklin proposal is discouraged, but if provided, it must be clearly marked “Proprietary Information Used Solely for Evaluation.”  If this label is not used, the information is not considered proprietary.  Do not include any proprietary information in the Project Summary Form since this report will become part of the public record.

Intellectual Property

Intellectual Property (IP) developed as a result of the CoE project may be licensed to the member companies per appropriate organization IP agreements and policies.  The Project Director must insure that all company members understand IP arrangements before starting the project, and this policy should be part of the Center’s Membership Agreement.

Proposal Review Process and Evaluation Criteria

BFTP/CNP will review the proposal to ensure it meets the objectives of the CoE program and the basic eligibility requirements.  An impartial Center of Excellence Review Committee is assigned the task of evaluating each proposal.  This committee is made up of at least 5 individuals from industry, academia and economic development that are not Ben Franklin employees.  The Project Director may be invited to make a presentation to the Review Committee during proposal evaluations.

The committee members each provide a general opinion of the Center’s proposal as well as specific evaluation for the following key criteria:

· Center’s mission and operations

· Leadership and commitment

· Growth and plan for self sufficiency

· Research and development relevance to industry

· Technology transfer and outreach plan

· Corporate membership and Pennsylvania industry involvement

· Value of the project to center and its members

· Economic significance to member companies

· Accomplishments to date

Some additional Center outcomes that may enhance its competitive position:

· Provide a source of skilled college graduates for regional business

· Application of federal and corporate funds to Center activities

· Improve the image of the region as a major technology center

· Stimulate the creation of new firms and modernization of existing firms

Reports from the CoE Review Committee along with evaluation by BFTP/CNP personnel result in the final selection of proposals for funding consideration.  Recommendations for funding are then presented to the BFTP/CNP Board of Directors who makes final approval for funding.

Proposal Outline

The proposal will consist of three parts; 1) some required forms, 2) budget information, and 3) the narrative.  You may include diagrams, charts, and tables as required to explain certain points.  Total length of the narrative section (everything excluding required forms, budget and appendixes) should not exceed 15 pages, use Times New Roman 12 point font, one inch margins, and be single spaced.

Proposal Submission

Use the forms and outline following these general instructions as a format for the proposal.  An electronic copy of the proposal format can be downloaded by contacting Stephen McGregor.

By the due date, email the proposal to Steve McGregor at SLM5@psu.edu and send one hard copy original with signatures to:
Mr. Stephen McGregor
Ben Franklin Technology Center/CNP

115 Technology Center Building

University Park, PA  16802

 - - - - - - - - - - - -

Please do not include the instruction pages to this point in the submission.

Proposal No. _____________
BFTP Use Only
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Proposal submitted to the Ben Franklin Technology PArtners

of Central and Northern Pennsylvania 

Proprietary Informationxe "Proprietary Information" to be used Solely for Evaluation
Center of Excellence Project Proposal

For the 2011 Budget Year

(July 1, 2011 – June 30, 2012)

Center Name:

Funding Year: (First Year, Second Year, Third Year)
Amount of BF Funds Requested:  $ 

Start Date:
July 1, 2011
End Date:
June 30, 2012
Submitted by:


Center Director:


Phone:


E-mail:


Organization:


Address:


Today’s Date:  

 


(Whether this is a DRAFT or FINAL, please enter the current date)
1  Center Name :  

(Limit to 75 characters)

2.  Technology Area:  (Check One)

___  Advanced Materials
___  Electrical Equipment

___  Advanced Manufacturing
___  Environmental Technology

___  Agribusiness
___  Industrial Equipment

___  Biotechnology
___  Information Technology

3.  Recipient of BF Funds

Project Director: 

Title: 

Institution: 
Address: 

E-Mail: 

Telephone:  

Fax:  

Center’s Web site: 

Year Center Started: 
Annual Budget (last fiscal year): 

Key Faculty/Staff:

	Name
	Position (Director, Project PI, Staff, etc.)
	Involvement (% FTE)

	
	
	

	
	
	

	
	
	

	
	
	


County:  

PA Legislative District No.: 
PA Senatorial District No.: 

U.S. Congressional District No.:



(Web site for district numbers: 

http://www.congress.org/congressorg/officials/congress/?district=12&lvl=C&azip=15901&state=PA)
[image: image2.emf]


Funding Request: $




      Signature: 
           
Date:


Center Director
I VERIFY THAT INFORMATION PROVIDED IN THIS PROPOSAL IS CORRECT.

I UNDERSTAND THAT RECIEPT OF BEN FRANKLIN FUNDING COMMITS THE CENTER TO 
FINANCIAL MATCH REQURIEMENTS AND OTHER CONTRACTUAL OBLIGATIONS.
Note:  Items 4, 5, 6, 7 and 8 together should not exceed two pages.

4.
Center Executive Summary (including relationships with the private sector):

5.
Description of Key Research Thrusts or Sponsored Projects (Summary, list specific projects):

	Thrust Area or Project Title
	Thrust Leader or PI
	Graduate Student
	Project Start Date
	Project End Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


6.
Potential PA Economic Impact (Impact on an industry sector and the prospective member companies):

7.
Anticipated Goals and/or Anticipated Results of Research/Projects:

8. Prior year(s) Ben Franklin funding:

	
	Start Date:
	End Date:
	Award Amount:

	Year 1
	
	
	

	Year 2
	
	
	

	Year 3
	
	
	


Secondary Sponsor Data Sheet

  Please complete this form for each sponsoring company or organization  .
Center Name: 

Company/Sponsor: 

Contact Person: 

Title: 

Address: 
County: 

Telephone: 

Fax: 

E-Mail: 

Internet Address: 
Headquarter Location: 

PA Legislative District No.: 

PA Senatorial District No.: 

Federal ID No.: 

Primary SIC No.: 

Product / Service Description: 

Date Company Started (Month/Year): 
Total Employees: 

Number of PA Employees: 

Incubator Tenant:
__ Yes
__ No

Woman-owned:
__ Yes
__ No

Minority-owned:
__ Yes
__ No

New BF Participant:
__ Yes
__ No

NOTE:  Letter of Support from each sponsoring organization should be placed directly behind each A-1 Form.

	Company:_______________________________
Date:_____________________

TOTAL CENTER BUDGET / USE OF FUNDS

	
	
	PRIVATE SECTOR
	
	OTHER FUNDING SOURCES

	
	BF
	SPONSOR
	UNIVERSITY
	

	PROJECT
	FUNDS
	CASH
	IN-KIND
	CASH & IN-KIND
	NON-PROFIT
	FEDERAL
	OTHER

	CATEGORIES
	REQUEST
	
	
	
	FOUNDATION
	
	

	 
	1
	2
	3
	4
	5
	6
	7

	A. SALARIES: (List Names / Titles / FTE value)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	B. HOURLY and Graduate Students:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	C. FRINGE BENEFITS:
	
	
	
	
	
	
	

	D. EQUIPMENT (List)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	E. SUBCONTRACTS 
	
	
	
	
	
	
	

	(List Names/Project Related Titles/Purpose)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	F. CONSULTANTS (List Names/
	
	
	
	
	
	
	

	Project Related Titles/Area of Expertise)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	G. MATERIALS/SUPPLIES:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	H. COMPUTER SERVICES:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	I. MARKETING:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	J. MEEINGS / OUTREACH:
	
	
	
	
	
	
	

	
	 
	
	
	
	
	
	

	K. TRAVEL:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	L. OTHER: (Provide detail)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	M. UNIVERSITY INDIRECT COSTS:
	$0 
	
	$0 
	
	
	 
	

	TOTAL COSTS (A-M):
	
	
	
	
	
	
	




	SPONSORSHIP FINANCIAL SUMMARY

               Center/Project

	(Summary of Funding by Participants)

	
	
	              PRIVATE SECTOR
	
	
	OTHER FUNDING SOURCES

	LIST EACH XE "List each Participant" 
	BF
	 SPONSOR
	UNIVERSITY
	
	
	

	SPONSOR
	FUNDS
	CASH
	IN-KIND
	CASH & IN-KIND
	NON-PROFIT
	FEDERAL
	OTHER

	( The Center )
	REQUEST
	
	
	
	FOUNDATION
	
	

	(Members)
	
	
	
	
	
	
	

	(Outside funding & revenue)
	1
	2
	3
	4
	5
	6
	7

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	TOTAL:
	
	
	
	
	
	
	


	    
	FORM C


Sample Support Letter 
Please provide a support letter from the Center of Excellence indicating matching funds from the Center’s organization 

(ex. the university administrative unit)
(ORGANIZATION’S LETTERHEAD)
Date
Mr. Steve Brawley

President/CEO

Ben Franklin Technology PArtners

Central and Northern Pennsylvania

115 Technology Center

University Park, PA 16802-7000

Dear Mr. Brawley:

This letter represents a commitment by (Center’s match sponsor; University, department, etc.) to provide (total dollar value of support) in matching support to the Ben Franklin Technology PArtners of Central and Northern Pennsylvania for the development of a Center of Excellence entitled (Center name).  These funds are for the time period July 1, 2011 to June 30, 2012.

(Center’s organization) agrees to abide by the Ben Franklin Partnership policies and procedures in regard to this project.

Sincerely,

John P. Jones

Title

Sample Secondary Support Letter

Please provide a support letter from each “secondary” sponsoring company or organization.

(ORGANIZATION’S LETTERHEAD)
Date
Mr. Steve Brawley

President/CEO

Ben Franklin Technology PArtners

Central and Northern Pennsylvania

115 Technology Center

University Park, PA 16802-7000

Dear Mr. Brawley:

This letter represents a commitment by (Company or organization’s name) to provide (total dollar value of support) in matching support to the Ben Franklin Technology PArtners of Central and Northern Pennsylvania for the development of a Center of Excellence Project entitled (Center name).  These funds are for the time period July 1, 2011, to June 30, 2012.

(Company or organization’s name) agrees to respond to the Center Director’s annually request for general impact information such as job creation and retention, technology transfer results, and new products or services resulting from the relationship with the Center.

Sincerely,

John P. Jones

Title

Proposal Narrative Section  (15 pages max.)

Please address each primary topic.  The subheadings are listed as suggested items.

1.0
Center Overview
Background
Mission
Objectives
Leadership

2.0
Center Strengths and Operations
Technology Focus
R&D Agenda
Operations
Industry Involvement
Intellectual Property Policy
Self Sufficiency Plan

3.0
The Research/Project

Objectives and Anticipated Outcomes

Key participants

Schedule

Budget considerations

Value of Research/Project to Center and its Members

4.0
Benefits to Pennsylvania Companies
Primary Benefits
Technology Transfer Plan
Outreach Plan
Additional Member Benefits
Projected Economic Significance

5.0 Company Membership or Sponsorship

Current Members (PA and non-PA)

	Company
	Representative
	State / Country
	Cash or In-Kind Contribution
(Membership Fee)
	Status (Member, Committed, Prospect, etc.) 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Future Membership Plans

6.0
Accomplishments To Date

(Start-up activities for first year proposals)

(Prior years accomplishments for continuation proposals)

Appendix A  Brief Biographical Sketch of Director(s) / (not full vitas)
Appendix B  Financial Information

· Prior 3 years expenses and funding sources (similar to a business Income Statement)

· Projected sources of funding and planned budgets for the next three years.
	Projected Three Year FUNDING Plan

	Source
	2011
	2012
	2013

	Ben Franklin
	
	
	

	University
	
	
	

	Membership Fees
	
	
	

	Service Revenue
	
	
	

	Corp. Sponsorship
	
	
	

	Additional Grants
	
	
	

	TOTALS
	
	
	


Appendix C  Other Supportive Information
· Center Brochure(s) or web site
· Promotional Literature on Seminars, etc.

FORM B
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