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BEN FRANKLIN TECHNOLOGY PARTNERS

CENTRAL AND NORTHERN PA

INNOVATION ADOPTION FUND

RESEARCH AND DEVELOPMENT GRANT
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www.cnp.benfranklin.org
PROPOSAL SUBMISSION DATES

Proposals are accepted quarterly throughout the calendar year until all available funds are committed. The following are submission and contract dates for 2010-2011:

Proposal Due Date
Contract Performance Dates

April 1, 2010
July 1, 2010 to June 30, 2011
August 1, 2010
October 1, 2010 to June 30, 2011
November 1, 2010
January 1, 2011 to June 30, 2011

February 1, 2011
April 1, 2011 to June 30, 2011
Prior to a formal proposal submission, companies are required to participate in a Video Conference Review process. Please contact your Ben Franklin representative for Video Conference schedule and outline.

This publication is available in alternative media on request and on our website:  www.cnp.benfranklin.org.

The Ben Franklin Technology PArtners is committed to affirmative action, 
equal opportunity and diversity of its workforce

If you have not done so already, the first step in the application process is to speak to a Ben Franklin representative. He or she will assist you with the application process.  Please contact your nearest Ben Franklin/CNP office at one of locations listed below to obtain further information:

Northwest Office:



BFTP/CNP Northwest Office



Knowledge Park



Suite 202
5340 Fryling Road

Erie, PA 16510




(814) 898-6650


Fax: 
(814) 898-6613

e-mail:
info@cnp.benfranklin.org
South Central Office:


BFTP/CNP South Central Office


1010 North Seventh Street

Suite 307

Harrisburg, PA 17102




(717) 948-6339



Fax: 
(717) 772-3594 



e-mail:
info@cnp.benfranklin.org


Central Office:

BFTP/CNP Main Office

115 Technology Center


University Park, PA 16802-7000



(814) 863-4558


Fax: 
(814) 865-0960

e-mail:
info@cnp.benfranklin.orgi

Alleghenies Office:

BFTP/CNP – Alleghenies Office
3900 Industrial Park Drive, Suite 6 

Altoona, PA  16602

        (814) 863-0532

Fax: (814) 865-0960            
e-mail: info@cnp.benfranklin.org


www.cnp.benfranklin.org 
BACKGROUND:
Manufacturing is an essential component of the Pennsylvania economy. Many sectors are dynamic and contribute billions of dollars to the GSP.  Part of BTP/CNP’s mission is the creation and retention of high-paying jobs in the manufacturing arena.  However, traditional, established manufacturers face enormous pressures.  Today, competing in a global economy means:

· Constant pricing pressures because of overseas markets

· Higher cost of labor and overall operations

· The need to invent new products and re-invent old processes 

The sustained growth of the regions’ existing manufacturers will be the result of constant innovation and on-going development of proprietary products.  The research and development required to achieve this end result is often out of reach or too expensive for many small to medium sized businesses due to lack of capacity within the organizations.

BEN FRANKLIN INNOVATION ADOPTION GRANT:

Our region houses a world-class system of higher education, which includes Penn State University, a variety of other colleges and universities, research facilities and entrepreneurs in need of a manufacturing partner. These groups can be a valuable source of innovation and assistance to Pennsylvania’s manufacturing community.
This new initiative enables an eligible company to receive up to a $25,000 grant.  The money will be used to pay for faculty time, lab time, design input, or other R&D expenses incurred by the university or research facility chosen by the company.  
If the research partner includes overhead in its overall charges to the company, Ben Franklin’s portion of the payment will not go towards these expenses.  The Pennsylvania State University has agreed to waive its overhead charges for this program.
At the completion of the research portion of the project, if the company desires to move forward with sales and marketing efforts and requires further funding, they would be able to take advantage of the traditional BFTP/CNP Existing-Business/Stage Four funding program.   

MATCHING FUNDS:
Participating companies are required to match the Ben Franklin Innovation Adoption Grant.  For each dollar of BFTP/CNP investment up to $25,000, the recipient company must provide an equal cash match.  Upon receipt of the company’s check, the Center will release its funding for the project for payment of invoices.
OBJECTIVES:
The purpose of this research and development grant is to create the opportunity for existing businesses to team with a university research partner of their choosing in order to develop innovative, proprietary products and cost-saving process changes.  The result of the work will enable the company not only to remain competitive, but to grow its revenue and employment opportunities as well.  Should the company require assistance in identifying potential faculty with a specific expertise, the Industrial Research Office at Penn State University can be of assistance.  Similar connections can be made at other Pennsylvania-based colleges and universities.
COMPANY ELIGIBILITY:
Pennsylvania manufacturers located in the 32-county footprint served by the Central and Northern Office:

COMMERCIALIZATION IN PENNSYLVANIA:

Companies receiving a Ben Franklin Innovation Adoption grant must accomplish any manufacturing associated with the commercialization of the new product or process in Pennsylvania.  The company must also remain in Pennsylvania for five years after the funding period.
REPORTING REQUIREMENTS:

The company’s agreement with the university partner and BFTP/CNP regarding the scope of work must include committed/measurable milestones.  The achievement of these milestones will be reviewed by the Center on a quarterly basis.  The Ben Franklin regional program director will conduct monthly updates with the company and the partner to monitor project progress.  All invoices for project costs will be approved by the company and submitted to BFTP/CNP for payment.  Additionally, companies will be required to report annually on the project’s impact on the success of the business.
PROPRIETARY INFORMATION:
Any proprietary information submitted to Ben Franklin in the proposal process must be clearly marked as such in order that it would be used solely for evaluation purposes.
INTELLECTUAL PROPERTY OWNERSHIP:

The company and the university/research partner must have a clear understanding of who shall own intellectual property that results from a research project.  Prior to the initiation of a project a written agreement signed by both parties will be submitted to BFTP/CNP acknowledging agreement on intellectual property ownership rights, granting of rights to intellectual property; and procedures for ensuring publication and patents rights as appropriate.

PROPOSAL EVALUATION PROCESS:

The company will submit to BFTP/CNP an Investment Summary (Attachment I) designating the research partner, describing the scope of work, measurable project milestones, and intended outcomes.  In addition, this summary will include general company information such as location, phone number, website address, number of employees, management team, and names of those who will participate in the project.  
The company will be scheduled for a one-hour videoconference to discuss the Investment Summary and the project.  Center personnel will review the presentation results for technical and overall business feasibility, design of the plan, potential for job creation/retention, and the experience level of the company’s representative regarding project management.  If the staff concurs on the project potential, the company will then be asked to fill out the RFP (Attachment II) and return it and their check for cash match to the Center.
Attachment I
INVESTMENT SUMMARY 

Company Name

Address

City, State, Zip

Phone 

Contact:

Name: 

Email: 

Work: 

Cell: 

Fax:
Amount Seeking:  

Cash Match: 

Company Info:

URL: 
 

Industry:  

Employees:  

Incorporation:  

Founded:  

Business Summary: 

Research Partner:

Problem/Opportunity:

Product/Service to be Developed:

Potential Customers:

Intellectual Property:

Management:

Company Name

Ben Franklin:

PM: 

Region:

Data as of:

Attachment II
Proposal submitted to the Ben Franklin Technology PArtners

of Central and Northern Pennsylvania

Proprietary Informationxe "Proprietary Information" to be used Solely for Evaluation
Innovation Adoption Fund Grant Application

	Company:  
	

	Amount of BF Investment Requested: $
	

	Investment Start Date:
	

	Investment End Date:
	

	Submitted by:
	

	Principal:
	

	E-Mail Address:
	

	Telephone:
	

	Address:
	

	University Partner
	

	Faculty
	

	Majority Company Owner (If different from Principal listed above):
	

	Ben Franklin Representative:
	

	Ben Franklin (Video-Conference) Presentation Date:
	

	Proposal Submission Date:
	


1.  XE "Form A (Blank Form)-Project Summary" Project Title XE "Project Title" : (Limit: 75 Characters):                                                                                FORM A                     
	


2. Research Projects: 


Technology Area XE "Technology Area" :  (Check One)

	
	Advanced Materials
	
	Energy

Advanced Manufacturing
	
	Agribusiness
	
	Biotechnology

	
	Electrical Equipment
	
	Environmental Technology
	
	Industrial Equipment
	
	Information Technology


Project Goal:
(Check One)

	
	New Product
	
	New Process
	
	Improved Products
	
	Improved Process


Anticipated Time to Commercialization/Implementation:  (Check One)

	Years:
	
	0-1
	
	1-2
	
	2-3


3. Recipient of BF Funds XE "Recipient of BF Funds" :

	Principal:  
	
	Title:
	


	 (Please check one:
	
	Mr.
	
	Ms.
	
	Mrs.
	
	Ph.D.
	
	M.D.)


	E-Mail Address:
	

	Firm or Institution:
	

	Address:
	

	
	

	County:
	
	Federal ID No.:
	

	Telephone No.: (include area code):
	
	Fax No.:
	

	Web Site Address:
	

	Majority Company Owner (If different from Principal listed above):
	

	Company Start Date:   
	Jan

	Legal Form of Organization:
	
	(i.e. SCORP, CCORP, LP, LLC)

	Sales Past Six Months:
	

	Is the Company: (Check Applicable Boxes)
	

	
	Women Owned
	
	Minority Owned
	
	Previous Ben Franklin Recipient                          KIZ          

	No. of Employees:  Total:      PA:
	Full Time
	
	Worldwide:
	Full Time
	

	
	Part Time
	
	
	Part Time
	

	PA Legislative District No.:
	
	PA Senatorial District No.:
	

	PA Enterprise Zone (If Applicable):
	N/A

	Headquarter Location:
	
	SIC No.:
	


1.
Business Concept  and Company Description  (What is the problem your project tries to solve?  What’s new about the product or process that hasn’t been done before?  How does it solve the problem?  
	


2.
Market  Information and Competitors  (Summarize your target industries.  List existing competitors.)  

	


3.
List Company’s Specific Objectives & Key Milestones/Next 12 Months (Bullet list is preferable.)

	.




4. Describe Scope of Work as Agreed upon by your Company and the Research Partner.  Include an IP ownership agreement signed by both parties.
	


5. List Prior Ben Franklin Investments, if applicable:   

6. Annual impact reporting will be required.  Survey questions will include:
· Provide the amount of revenue earned by your company as a result of this research and development.
· Did your company have an increase in the number of employees in Pennsylvania?
· Does your company intend to increase the number of employees in Pennsylvania?
· Indicate the number of job positions that your company did not eliminate (i.e., retained).

· Was your company able to increase employee compensation?

· Did your company introduce into the market place any new product(s)?

· Indicate the number of patents and software copyrights awarded to your company.

· Indicate the number of licenses granted by your company to other Pennsylvania companies.

· Provide financing sources (i.e., amount of money received from commercial lending institutions, private investors, public offering, strategic partners, federal grants or contracts, and/ or other Commonwealth of Pennsylvania programs).
* Please note which of the above listed factors will be affected by this project?
COMPANY:

START:
END:

TOTAL MONTHS:

PROJECT USE OF FUNDS

	
	
	
	OTHER FUNDING SOURCES

	
	BF
	COMPANY
	

	PROJECT
	FUNDS
	MATCH
	RESEARCH PARTNER/UNIV.
	FEDERAL
	OTHER

	CATEGORIES
	REQUEST
	
	
	
	

	 
	1
	
	
	
	

	A. SALARIES: (List names/titles/percent of time and percent of total compensation from all sources.)


	
	
	
	
	

	B. HOURLY:

	
	
	
	
	

	C. FRINGE BENEFITS:
	
	
	
	
	

	D. EQUIPMENT: (List)


	
	
	
	
	

	E. SUBCONTRACTS:  (List names/project related titles/purpose)


	
	
	
	
	

	F. CONSULTANTS:  (List names/project titles/area of expertise)


	
	
	
	
	

	G. MATERIALS/SUPPLIES:


	
	
	
	
	

	H. COMPUTER SERVICES:

	
	
	
	
	

	I. PRINTING:


	
	
	
	
	

	J. COMMUNICATION:


	
	
	
	
	

	K. TRAVEL:


	
	
	
	
	

	L. MARKETING:


	
	
	
	
	

	M. OTHER: (Provide detail)


	
	
	
	
	

	N. UNIVERSITY INDIRECT COSTS:
	
	
	
	
	

	TOTAL COSTS (A-M):
	
	
	
	
	



1. Product Development

A. What is the end product or process your company is trying to develop?

B. What are the significant technical challenges and risks?

C. What stage are you at: concept development, research, product design, prototype development, manufacturing design?

2. Technological Capabilities:

Briefly describe the company’s current technical capabilities including core technologies, unique expertise and experience, and resources and equipment. Be sure to include status of any intellectual property, patents, trademarks, etc., and list special patent applications or awards.

3. Intellectual Property:

List all provisional patent applications (date submitted), patent applications (date submitted), trademarks, copyrights, and other intellectual property.

	Date

Applied
	Type

(Provisional/

Patent/

TM/etc.)
	Title
	Number/

ID
	Date

Awarded

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4. Partners: List all outside contracts, vendors, and consultants, as well as any “strategic partners”, you have identified, who will be involved in any part of your enterprise, or who
are willing to invest in your product development. Describe their contribution to the company, the status of these business relationships, and indicate the percentage equity held in the company, if any, by each of these entities.
5. Facilities: 


Briefly describe your location and facilities. Indicate if you are anticipating any significant changes in the next 12 months.

WORK BREAKDOWN STRUCTURE:  Please list key technical and business tasks/milestones to be accomplished over the NEXT 12 MONTHS. Estimated total costs should reflect the total cost to complete each task, and not just the amount of investment sought from Ben Franklin.

	TASK/MILESTONE DESCRIPTION
	START DATE
	END DATE
	ESTIMATED TOTAL CASH REQUESTED

	1
	
	
	
	$

	2
	
	
	
	$

	3
	
	
	
	$

	4
	
	
	
	$

	5
	
	
	
	$

	6
	
	
	
	$

	7
	
	
	
	$

	8
	
	
	
	$

	9
	
	
	
	$

	10
	
	
	
	$

	11
	
	
	
	$

	12
	
	
	
	$

	TOTAL CASH REQUIRED/NEXT 12 MONTHS
	
	
	$


Are there plans to hire additional staff within the next six months?  ____
If Yes, please indicate their titles, dates of hire, and responsibilities.

	PROJECTED NEW HIRES: NEXT 12 MONTHS

	NEW HIRE
	TITLE
	DATE HIRED
	RESPONSIBILITIES

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	7.
	
	
	


1. Management Team. List each individual and briefly highlight his or her relevant expertise or experience. Describe their role and responsibilities in the company. Indicate if they are currently FT/PT employees of the company, and if they are currently employed at other organizations. Include an indication of who principal individuals in each of the key areas including technical, financial, marketing, manufacturing, and legal. Include all resumes in the Appendix.

	Individual
	Role in Company
	Previous Experience
	Commitment to Company
	Other Employment

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2. Company Support. List outside professional support to company.

	Function
	Name
	Firm
	Telephone

	Legal/Corp. Attorney
	
	
	

	Accountant
	
	
	

	Insurance Agent
	
	
	


3.  Board of Directors/Advisors. List the members of the Board of directors and their affiliations. List experience particularly appropriate to the company management. Include all resumes in the Appendix.

	Individual
	Full Time

Employment
	Field of Experience
	Equity Ownership
	Board Committees

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


1.
Define the Market Opportunity:

A. Identify and describe the customer need that your product will address.

B. Define 2-3 target market segments you will target and explain how your solution meets the current industry need in each of those markets.

2. Describe the Market’s Characteristics:

A. What is the size of the market?

B. Define 2-3 market segments and explain how your solution meets the current industry need in each of them.


C.
Briefly discuss the market’s salient demographic features.

D.
Demonstrate that the market is growing?

3. Sales Strategy: Provide an in-depth discussion of your sales strategy:

A. Describe the sales channels to reach each target market segment listed in Question 1.

For example: Direct Sales, Inside Sales, manufacturer’s Rep, Resellers (Catalogues, Retailers), etc.

B. Identify potential channel partners and explain any existing relationships with them. For example: Contracts, License Agreements, Press Releases, etc.

C. Is there a Beta or Pilot Program in place? If so, describe the program and the status of the relationships with participants. What is your strategy for transitioning out of the Beta relationship and into a long-term contract?

4.
Complete Competitive Analysis:

A.  Provide a thorough competitive analysis. List at least three Primary competitors and their products. Complete a feature comparison chart like the example below. Be sure to include main functions, price, and identify those features that give you a competitive advantage.

	PRIMARY COMPETITION
	YOUR

PRODUCT
	LIST

COMPETITOR #1
	LIST

COMPETITOR #2
	LIST

COMPETITOR #3

	Price (Per Unit):
	
	
	
	

	Main Features:
	
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	Secondary Features:
	
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	


B.
Define your competitive advantage v. primary competitors:

Sample Support Letter 

(XYZ COMPANY)

Please provide a letter indicating support 
of this research project. 

Date
Mr. Stephen Brawley

President/CEO

Ben Franklin Technology PArtners

Central and Northern Pennsylvania

115 Technology Center

University Park, PA 16802-7000

Dear Mr. Brawley:

This letter represents a commitment by (XYZ Company) to provide 1:1 cash match for a research and development project entitled, “_______________________________.”  The predetermined scope of work will be accomplished during the time period ___________________ to ___________________ ____________________ in partnership with (name of research/university).  

(XYZ Company) and the (University/Research Partner) will have a clear understanding of who will own any potential IP that results from this engagement, signed by both parties, prior to the start of any work.  This agreement is included with the proposal package.

Ben Franklin Technology Partners of Central and Northern PA will invoice the company for its share of the cost and, in turn, pay the research partner/university.

If the (University/Research Partner) includes overhead in its overall charges to the company, Ben Franklin’s portion of the payment will not go toward these expenses.  The Pennsylvania State University has agreed to waive its overhead charges for this project.

(The Company) agrees to abide by the Ben Franklin Partnership policies and procedures in regard to this project.

Sincerely,

(Name)







Company Representative

Sample Support Letter

(Research Partner/University)

Please provide a letter indicating support of 
this research project.

Date
Mr. Stephen Brawley

President/CEO

Ben Franklin Technology PArtners

Central and Northern Pennsylvania

115 Technology Center

University Park, PA 16802-7000

Dear Mr. Brawley:

This letter represents a commitment by (University/Research Partner) to engage with (XYZ Company) in support of a research and development project entitled, “______________________________,” during the time period ______________________ to ____________________.
(XYZ Company) and the (University/Research Partner) have a clear understanding of who will own any potential IP that results from this engagement.  It was signed by both parties, prior to the start of any work.  This agreement is included with the proposal package.

Ben Franklin Technology Partners of Central and Northern PA will invoice the company for its share of the cost and, in turn, pay the research partner/university for a predetermined scope of work.   

(The University/Research Partner) understands that if overhead is included in the overall charges to the company, Ben Franklin’s portion of the payment will not go towards these expenses.  The Pennsylvania State University has agreed to waive its overhead charges for this project.

(The University/Research Partner) agrees to abide by the Ben Franklin Partnership policies and procedures in regard to this project.

Sincerely,

(Name)







University Representative

APPENDIX A:  RESUMES AND OTHER ITEMS

· RESUMES

(Include brief resumes of principal owners, managers, and board of director’s members)

· OTHER EXHIBITS 
(If relevant; consult with your Ben Franklin representative)



FORM B
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